Week 1 Discussion 1 Responses
Response for Erica Sampson
Hi. I have gone through your post and I am quite convinced of what organizational design is. You have brought out a clear and precise definition of organizational design. You have similarly illustrated major components of the organization design such as purpose and design process and have gone further to indicate that managers and their team should work in harmony to implement the design. This is really a good job. When it is combined with purposes that the design seeks to effect in the organization as you have shown, your post becomes very constructive and beneficial to me in gaining a deeper understanding of the course. You have, however, not shown the role of organizational employees when the plan is implemented. You have indicated what leaders should do but how about the ordinary employees? What should they do to ensure sustainability of the implemented design in the organization?

Response for Jeffrey Stanley
Hello. You have described the concept of organizational design in terms of its structure very elaborately well. The definition you have given applies well with the components you have illustrated. All the structural component areas of the organizational design that you have discussed, starting from work specialization to formalization of elements, are comprehensible and beneficial to the understanding of course concept of organization design. I have, however, noticed that apart from the definitions of the components, factors such as why a company needs organizational design and what the departmental leaders should do to create and implement the design are not brought out. Organizational design is required for a number of reasons, including spelling out the culture and leadership styles that propel organizations to effective innovation. In addition, management should use their organizational design as a model that their stakeholders, including customers, envisage as the right approach to conducting their business. How do the structural components of organizational design that you have shown bring innovation such as Tesla’s car floating in space? This question can help shed more light into the roles of organizational design in innovation.
